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Key Criteria Weighting Option 1 Option 2 Option 3 Option 4 

Upfront cost of Implementation 25 12.5 11 10 8

Growth in  Sales 20 10 9 15 18

Reduction in costs 20 10 15 15 18

Ease of doing 20 10 15 15 18

Increase in productivity 15 7.5 7.5 11 14

Totals 100 50 57.5 66 76
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