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Your Business Online



Introduction

Why you should optimise your website
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How it should tie into your business goals

Fundamentals of Search Engine Optimisation 
(SEO)



Why Perform Search Engine Optimisation  
(SEO)?

‘70% of Americans are online’
Internet World Stats 2007
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‘85% of Australians are online’
Nielsen Media Research Qtr 1, 2007

‘85% of online users search’
Jupiter Research 2007



Your Competition Keeps Getting Bigger

'Google has a network of 800,000 advertisers and
growing’

Piper Jaffray 2007
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Search Drives Sales, Both Online and Offline:

For every dollar spent online, the average search 
user spends $2.56 offline

'Search influences 20-30% of purchases made at 
retail locations’

eMarketer 2007



Search Listings 

Difference between paid search listings and natural 
search listings
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What is SEO?

The process of ensuring that your website is 
highly visible and relevant to search engines:

On-Page SEO
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On-Page SEO
Off-Page SEO

What is a Search Engine and how does it work?
Robots, crawlers, spiders or ‘bots’
The Index
The Algorithm



What are the goals of your website?

Website goals might include

Top 5 ranking position for 10 key phrases
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Increase traffic to the site by 50% in 6 months

Conversion rate increased from 1% to 2%

Online revenue increased from $15,000 per 
annum to $30,000

Attract additional five new leads per week



How do you measure goals?

Goal
Milestone 

date
Completed
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Return on Investment 

What kind of return on investment (ROI) can you 
expect from SEO?
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ROI% = [(Payback – Investment)/Investment)]*100



Hibermate ROI Case Study 

Challenge
Top 10 rankings for targeted key phrases

Action
SEO: Keyword research>On-page SEO>Off
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SEO: Keyword research>On-page SEO>Off
page SEO>conversion optimisation
Total SEO Investment $3,000

Results
Top 5 ranking positions globally, Gross Profit $30,000 from 
$100,000 turnover
ROI = [($30,000 – $3,000)]*100
ROI = 900%



Will SEO work for your business?

SEO works best for:

sites which sell products to other businesses 
or consumers
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or consumers

sites which gather leads from people filling in 
forms or calling a phone number



Exercise

Does your website rank well for your brand 
name/company name?

Do a search for your business’ brand name at 
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Do a search for your business’ brand name at 
Google, Yahoo and ninemsn. Where does 
your website rank?



How do search engines reference a 
website?

Direct submission

Search engines can use your XML site map
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Search engines can use your XML site map
(if you have one)

Following links from other web pages



Is your website search engine friendly?

Roadblocks:

Content
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Navigation and link 
structures

Site structure and 
layout



Is your website search engine friendly?

Elements which can limit search engine
accessibility include:

site content
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site content

navigation and link structures

site structure and layout



Which pages should you optimise?

Analyse your website structure and content

Prioritise your home page
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Optimise your top level category pages

If you sell products at your site optimise your 
product pages



Which pages should you NOT optimise?

Privacy page

Terms and conditions/legal information
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Disclaimers etc.



Setting up a SEO site map

Create a spreadsheet or table (see example in 
workbook)

First row: key phrases and the elements you 
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First row: key phrases and the elements you 
will create/change

First column: the pages you are going to 
optimise

Exercise: create a SEO site map for your 
website



How do people search?

People search in phases:

broad ‘interest phase’
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broad ‘interest phase’

‘research and 
refinement’ phase

‘purchasing or buying’ 
phase



Keyword Research Tools

Keyword research tools help you:
decide on keywords and key phrases
understand search volumes

www.buaconsulting.com/seo

understand search volumes

Two types:
free 
paid



Free Keyword Research Tools

Google’s AdWords Keyword Tool

www.buaconsulting.com/seo

Google’s AdWords Keyword Tool
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Paid Keyword Tools

Keyword Discovery
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Keyword Discovery



Analysing your competition

An important step in the keyword research 
process is competitive analysis:

Identify direct competitors
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Identify direct competitors

Which sites rank in top positions for your 
important search phrases?

Check their source code for key phrase 
selection



Exercise

Open the example SEO site map and the blank 
SEO site map excel worksheets

Place your top two key phrases in the 
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Place your top two key phrases in the 
appropriate columns

Integrate those key phrases into your title tags, 
meta descriptions, headings and body text, 
which are explained in the next section ‘On 
Page Optimisation’



Important SEO Page Elements

Header

Body

Title Tags
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Title Tags

Headings

Body Text

Internal Link Text

Images

Meta Data



How to write content which converts

Define your MWR
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USP

Turn features into benefits



Off-Page SEO

Off-page optimisation

Google PageRank
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Where to get links

Importance of links

Google PageRank



Ongoing SEO

Reviewing

Link building
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On-page refinement

New pages



Checklist

Action Frequency

Review your ranking positions Weekly

Review your analytics Monthly
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Review your analytics Monthly

Refine your SEO procedure according to 
your analytics

Monthly

Link Building Ongoing/regularly

On-page refinement Monthly

New content Ongoing/frequently



Conclusion

Ways to successfully implement 
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your SEO strategy



Questions?

Thank you for attending

Check out
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Check out
business.vic.gov.au/workshops

for more workshop information


